
FOR THE SAKE OF loveANNUAL MEETING 2020



Meeting Agenda: 

The 2020 Annual Meeting is being held ‘virtually’ starting Monday, February 8 until Friday, February 
12, 2021. The meeting is pre-recorded. Votes can be cast online or via physical ballot available at 

Limitless Church in the main office. Questions and comments are welcomed by contacting the 
respective leaders via email or phone. 

00:00  Introduction 

00:30  Senior Pastor Update, Dave Clack 

04:20  Head Deacon Update, Vernon Gregoire 

06:46  Head Elder Update, Tiffany Lynch 

09:48  Lead Pastors, Cody & Tirsha Thornbury  

13:50  Vote on Leadership  

13:55  Financial Update, Dennis Arnold 

38:33  Vote on 2021 Budget  

38:38  House Proposal, Dennis Arnold 

51:03  Vote on House Proposal 

51:08  Closing remarks, "Joseph & Gideon" 

 

General Questions: 

   Church Office - connect@limitlessGod.church 
 

Financial Questions:  

   Dennis Arnold - darnold321@aol.com 
   Julie Thornbury - jdthornbury@aol.com  
   Terri Galinato - terrigalinato@gmail.com 

   Jeff Leist - jleist@leistlaw.com 
 

Leadership / Vision Questions:  

   Vernon Gregoire - vernongregoire@gmail.com 
   Tiffany Lynch - Lyncht208@gmail.com 
   Dennis Arnold - darnold321@aol.com 

   Dave Clack - dave@limitlessGod.church 
   Tirsha Thornbury - tirsha@limitlessGod.church 

   Cody Thornbury - cody@limitlessGod.church 

 

 

* If you have a question about or would like to request a revision of the 2020 Meeting Minutes 
please contact Vicki at Victoria@limitlessGod.church 

 



Limitless Church 

Minutes of Annual Meeting 

January 26, 2020 

 
 
Opening Comments: Randy Olson, Limitless Church Moderator, called the meeting to order.  A 
quorum of congregation members was confirmed. 
 
Opening Prayer: Pastor Dave Clack led the opening prayer. 
 
2019 Annual Meeting Minutes Approval:  Minutes of the February 10, 2019 Annual Meeting were 
reviewed and unanimously approved as written by voice vote. 
 
2019 Financial Results:  Dennis Arnold presented the 2019 financial results. Limitless Church finished 
the year with a net loss of $4,000.  Expenses were $8,000 under budget, pledged income was at 
109% of budgeted amount, while unpledged income was $37K below budget, and other income was 
on budget.  The unpledged income difference was explained by three main factors: KCC giving was 
down significantly from prior year, overall unpledged giving was down, and anticipated income from 
new families didn’t materialize.  Total income over all was down. 
 
2020 Budget Presentation & Approval: Dennis Arnold presented the proposed 2020 budget. The 
2020 balanced budget incorporates a 63% decrease in worship expenses and a 60% decrease in 
hospitality expense from 2019, while maintenance and utility expenses are anticipated to be level.  
The 2020 total budgeted income is $343,210. The budget was approved unanimously by voice vote. 
 
Presentation of Proposed 2020 Bylaws:  Todd Tucker presented the proposed, updated, 2020 
bylaws.  The bylaws include the change of the church name, the change of the church leadership 
structure, and the authority to ordain/license an individual for ministry. 
 
Approval of Proposed 2020 Bylaws:  The proposed 2020 bylaws were unanimously approved by 
written ballot. 
 
Approval of Proposed Leaders:  The slate of proposed leaders were unanimously approved by written 
ballot.  
 
Other Business Matters:  Questions from the congregation were answered. 
 
State of Fellowship:  The multiple ministries and purpose areas within Limitless Church remained very 
active serving our members, our local community, and ministries stretching around the world. We are 
all encouraged to read the summaries in the 2019 Annual Meeting report and participate in the many 
opportunities to serve. 
 
Benediction:  Randy Olson adjourned the meeting following the closing prayer.  The closing prayer 
was offered by Cody Thornbury. 
 
 
Respectfully submitted by 
Vicki Satterlee 
Corporate Secretary 
 
 
 



SENIOR PASTOR REPORT 

 
Dear Limitless Family, 
 
It was during that crazy covid year 2020 it became abundantly clear that God is still on His 
throne!  That He is our refuge and strength, Jesus is our only hope and the Holy Spirit lives within 
each one of us!  Hallelujah! 
 
It was during that crazy year, plans went ahead for Limitless Cafe and we now are seeing and 
thoroughly enjoying the fruit (and other delectable delights). What a huge blessing for us all! 
 
It was during that crazy year we organized for Steve DaSilva to come and do a very unusual and 
different kind of financial conference. Unfortunately he actually got covid (but thankfully recovered 
quickly) so it had to be postponed and now we get to look forward to it in these next few months.  
 
It was during that crazy year (albeit right at the beginning) that we had Seth Dahl come and speak to 
us, help us locate where we are as a church, and set the stage with some wonderful teaching and 
prophetic words. Many individuals benefited and we were encouraged corporately on that Sunday.  
 
It was during that crazy year we so nearly made our budget (only $2000 down) when all predictions 
were to the contrary.  We were blown away by God’s provision, His grace and your very faithful 
giving. In spite of personal challenges you all maintained what you had pledged and more. You have 
never stopped supporting God’s work in this place and so the Kingdom work all over the world was 
able to continue.  
 
It was during that crazy year Kids Church became Kids Camp and the small but incredible team of 
children’s ministers innovated, went online, did whatever they could to keep this important work 
thriving. The Worship and AV teams kept us worshipping, and the stewards, deacons and elders kept 
doing the essential (often unseen) work they do.  
 
It was during that crazy year that our attention was drawn (through the great work of Christine Caine) 
to the horrible plight of children who have been abducted and trafficked. We have begun helping in a 
small way.  
 
It was during that crazy year that so many of you faithfully kept coming to worship in spite of masks 
and distancing and uncertainty. God’s people continued to gather!  Of course we understand that 
some were unable to join in person and so another huge blessing - Limitless Online - happened 
seamlessly.  
 
So, all in all, instead of folding as so many tragically have done this past crazy year, we have forged 
ahead with vision and purpose and covid became for us “Christ Overcomes Very Intense Difficulties“! 
 
Thanks to each one of you for your dedication and commitment. Thanks to our remarkable leaders, 
and especially to our lead pastors Tirsha and Cody who carried an enormous load with grace, dignity, 
vision and in faithful obedience to Jesus and His calling!   
 
Much love, 
Dave Clack  
Senior Pastor 
 
 
 



LEAD PASTORS REPORT 

Dear Limitless Family,  
 
A little while ago we sat down to try to summarize, for ourselves, the vision that God has given to our 
church over the past few years. This vision has been born out of hours and hours of prayer, 
discussions, meetings, brainstorming sessions and bible studies over the past several years. It has 
been born out of dozens of different leaders seeking God and listening to the voices of those in our 
church family. For us, God’s vision has become even more clear in this last year of chaos.  
 
Our vision is that every person God brings to Limitless will belong and build. First, we belong to 
Jesus and we belong in this church family - we are accepted and loved. Our vision is to see every 
Limitless person live empowered, know their identity in Christ and function in their calling. Second, we 
build God’s Kingdom by reaching out to our community and pouring out the transformative love, 
power and presence of Jesus until revival comes! 
 
We love that - belong and build! This is truly our heart as a church. This is the church that God has 
built since it was first founded in 1984. This is the church that God has molded and formed into a 
Christ-focused, bible-believing family through the faithful and bold work of Pastor Dave for the past 27 
years. This is the church that we (Cody and Tirsha) feel so honored and blessed to continue to help 
build alongside Pastor Dave and all of you! We may not have reached all our goals yet and it isn’t 
always easy, but the beautiful thing is that Jesus walks with us in the journey. As we seek His vision, 
we find that He is the center of it all and gives us the boldness and courage to keep moving forward!  
 
This past year we kept moving forward in worship – we made the bold decision at the beginning of 
the year to stop paying outside musicians. It was a tough call, but for financial reasons it made sense 
and we felt God was calling us to wait for worshippers to rise up out of our church family. We felt the 
confirmation that this was God’s leading as everything had to shift online soon after the year began.   
 
“Online Church” went from a far-off concept to a reality in 3 days as we were told church had to close. 
We did not miss one Sunday! Our amazing Media Team (Ed, Jaden, Caleb, Todd, Vernon) got pre-
recorded services online for 12 weeks and then started to do livestream when we could meet in 
person again (and added some cameramen: Mara, Nick and Meagan). The number of hours and 
amount of effort that goes into this is truly astonishing!  
 
We are blown away by Mara and Josh for their faithful and fun service to God and our kids!  
There were 12 weeks with Kids Church purely online, 16 weeks online with iPads and activity books 
while kids had to stay with their families in person and back to in person Kids Camp with lot of 
guidelines. Thanks also to everyone who helps in Kids Church and the nursery every week. 
 
Youth Group has had a challenging year with being online and trying to keep things fun with so much 
shut down. Through it all, we have such an amazing group of teens who are full of so much passion 
and potential! We feel as though all of the challenges brought the group to a point where Cody and 
the other leaders could really focus in and get to know each individual without the distraction of 
programming. They were able to start getting real with each other and break through the walls of 
pretense. We look forward to being able to plan more fun events and trips as the world re-opens! 
 
The beginning of 2020 was also the beginning of a new leadership structure for us. We went from the 
Executive Council that functioned more as a business board, to Elders and Deacons which is a 
biblical model. It was a tough year for this transition, but the love, support, wisdom and efforts of all of 
these leaders, plus the Stewards, small group leaders and other ministry teams has truly kept the 
church going.  
 



We are so excited that during this year of chaos, God showed up time and time again! He was faithful 
to comfort us, challenge us and provide for us (in amazing, incredible ways). We were able to really 
live into our core commitments to…  

• Model the mission - we lived out of faith and not fear, continuing to love and not close 
ourselves off.  

• Be action-oriented - we kept moving forward even when it was painful or scary.  
• Be lifetime learners - we learned a lot about trust, technology and new ways to reach people. 
• Be risk-takers - we put ourselves out there, starting community projects, inviting special guests 

and making decisions based on God’s leading and not only what makes sense practically. 
• Honor one another – we are so proud of our church for continuing to love and support each 

other in an environment where there are so many reasons to ‘take offense.’ We have all 
chosen to live in faith and not fear, but also live in such a way that others feel safe and 
accepted during these tumultuous times.  

 
We are grateful that this church has space for every person to get involved. Your gifts and passions 
are so valued at Limitless and we would love for you to get involved if you aren’t already! 
 
Thank you all for being the best church family we could ever dream of. We truly love you, value you 
and desire the best for each of you!  
 
With love and abundant blessing,  
Cody and Tirsha Thornbury 
Lead Pastors 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ELDERS REPORT 
 
2020 has been a challenging year on many levels. We at Limitless Church are blessed by the 
guidance of pastoral leadership, excellent financial leadership, and tireless work from an AV team to 
keep the virtual doors open even when we could not meet in person.  Behind that was prayer. Oh, so 
much prayer. 
 
Our church entered 2020 with the divine timing of Unstuck planning. Questions of how can we best 
serve our community turned even more basic. How can we even do Sunday Worship? Is there an 
alternative to holding a memorial service? 
 
How do we as a church shine God’s light in the world to show His glory when our traditional methods 
are gone? In times of crisis, Christians gather and live life in fellowship together.  
 
We joke about how much we enjoy sharing food at Limitless. Breaking bread together is a thing for a 
reason. It is communion with God and with each other, sharing our burdens, reminding each other of 
what He has done for us and encouraging each other, to take comfort in mourning, to celebrate 
victories. It is physical provision, but also social and psychological provision so we know we are not 
alone, as well as provision for the soul. Again, I want to point to divine timing. Lock down happened 
right before Easter and plans for a church celebratory feast. 
 
Social distance can easily become spiritual distance.  
 
This has been a year of reflection for me. I can’t say I had any grand revelation about the problems 
social distance presents for our church. I do know I’m hungry. I am hungry for God’s will and His 
Word. And church breakfast. I hope to eat with all of you again soon. 
 
Thank you to Jan Allen, Steve Allen, David Leese, and Randy Olson for serving on the Elders team in 
2020 and your faithfulness in prayer. 
 
In His Service, 
 
Tiffany Lynch 
Chairman, Board of Elders 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WORSHIP REPORT 

 
This past year has been a year of challenges, adapting, rethinking, and pressing forward for us all. 
That is definitely the case for the Worship Team. We started 2020 talking about being able to stream 
services on line at some time in the future. Over the course of the year we had in person services, on-
line only services, outdoor services, and now have a hybrid of in person and on-line services. During 
this evolution the focus has remained on bringing people to a closer relationship with God. I am truly 
grateful for the group of people that were at the center of enabling all this evolution and growth to 
occur.  
God has a calling on the people of Limitless Church to grow in our relationship with him and help 
others come to know him. We each have a part of that calling. We look forward to this year and what 
it will bring. 
 

 

DEACONS REPORT 

 
We formalized the deacon leadership one year ago at the annual meeting. As with everything else, 
the things we originally envisioned for the year evolved. A key focus became supporting the changing 
needs for reaching people each week.  Many of the activities, that so many of the wonderful 
volunteers in our congregation previously supported, needed to be put on hold. As activities start 
back up, those activities may look different in order to best serve our current congregation and 
outreach into the community. I encourage us all to actively seek engagement in the vision that God 
has put before Limitless Church.  
 
 
 
Vernon Gregoire 
Chairman, Board of Deacons 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MISSIONS MINISTRY REPORT 

 
“TO LOVE AND SERVE OTHERS” 

 
 
The wonderful news for the Missions Ministry in 2020, is that we were able to continue our financial 
support of all our outreach programs, despite the pandemic. What an incredible blessing.  We thank 
God for that.  Thanks to our dedicated and generous church family we were able to continue all of our 
local, national and international financial support and some local volunteer work. 
 
LOCAL:  Limitless volunteers supported the Conejo Valley Summer Meal Program and the Winter 
Shelter Program. Meals were prepared and served, although unfortunately, in a very limited 
capacity.  The Conejo Valley Crop Walk had 15 walkers and they raised $2536 to help feed the 
hungry throughout the world.  We collected and donated food and personal items to Conejo Valley 
Manna.  Our church family filled over 120 boxes with toys and school supplies for Operation 
Christmas Child.  The boxes were sent to children throughout the world and also contained a 
message about the love of Jesus.  A Compassion Fund was used to help those within our 
congregation. 
 
NATIONAL/INTERNATIONAL:  Sponsorships were given to children at Lily of the Valley and 
iKhethelo orphanages in South Africa.  We also supported children at the Casa Hogar Belen 
Orphanage in Tijuana, Mexico and the Lirhanzo Children’s Village in Zimbabwe.  LoVe USA received 
financial support.  Thanks to all the Limitless volunteers that helped make the virtual LoVe Event such 
a huge success this year! 
 
MISSIONS MOMENTS:  Thanks to Sherrill Hyink and Linda Hickman for your wonderful missions 
presentations.  Your love and care for others shines through. 
 
I also want to thank our Missions Team for the continuous love, care and time you give to helping 
those in need, they are, Linda Hickman, Tirsha Thornbury, Dave Clack and Valerie Consolo.   
 
God Bless you,    
Melinda Carlisle 
Missions Team Lead 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CONGREGATION MINISTRY REPORT 

 

Well, 2020 certainly looked different than anything I had ever imagined!  As you are well aware, due 
to the many restrictions on gathering and fellowship outside of your household, caring for one another 
became challenging.  However, God didn’t miss a beat!  He has been providing in incredible ways 
throughout this pandemic, proving again and again that He is faithful and that we can TRUST Him. 
 
CARD MINISTRY 

Birthday and anniversary cards are sent to everyone to wish them well on their special day.  If you 
didn’t receive one this year, please come see me in the office.  It could be that I don’t have your 
information.  We want to celebrate your special day! 
 
CARE MINISTRY 

On sometimes a moment’s notice, we find out about a church family member who is in need.  We 
quickly get meals together and organize a schedule for the Care Team to help those who have been 
affected by an illness, surgery or accident.  In addition to providing meals to families in need, the Care 
Ministry provides rides to doctor’s appointments when possible; send cards, flowers, Edible 
Arrangements, offer prayer visits to those who are homebound due to illness and hospital visitation.  
We also help in organizing memorial services when needed.   
 
I am especially grateful to Sherrill Hyink and her Wednesday Bible Beauties who helped move JoAnn 
Morrell out of her apartment successfully, and who have been faithful in calling her and sending cards 
to her and also to others who have been homebound during this season.  Also, a huge thank you to 
those who were able to bless the Clack’s with meals & encouragement after Sharon’s surgery.  You 
are God’s angels. 
 

FELLOWSHIP 

During 2020, we were unfortunately unable to gather as a family for meals.  We are hopeful that as 
2021 moves forward, we will be able to once again spend time together as a family and break bread 
together!  I know that I am especially looking forward to Breakfast before Church and Pentecost 
week.  Also, our new Café will be coming soon, so keep your eyes open for that! 
 
PRAYER TEAM 

Our prayer team is simply amazing and faithful – because we BELIEVE in the power of prayer.  We 
have our 7:01AM group – I don’t know how they do it but they are up early praying every Thursday!  
Huge thanks to Tom & Phillie Ritchie, Marcia Hovious, Linda Brafford, Linda Hickman, Dave Clack, 
Steve Allen, Kim  Adams and Coby Hitsman for your faithfulness. 
 
There are also prayer reminders that go out via text, prayer requests updated weekly and available in 
the sanctuary on Sundays, email prayer requests as well as 9:30AM prayer before church led by 
Steve Allen.  If you would like to join the prayer team, email me or call me at the office.  You can also 
just show up! 
 
I’m so thankful to be a part of this church family.  I love serving God through serving you.  You are all 
such a blessing to me and my family! 
 
Sincerely, 
Vicki Satterlee 
 

 

 



 

HOSPITALITY REPORT 

 

Welcome to 2021 and the hope of being able to resume some form of hospitality this year.   

We would like to thank all of our wonderful Hospitality Ministry members who made the first part of 
2020 enjoyable for our Church members – Kim Adams, Judy Leese, Paul and Dave Geeting, Angie 
Brice, Kitty Lewis, Julie Mure, Lela and Jerry Adams, Linda Brafford, George Zeske, April Gregoire, 
Vicki Satterlee, Tiffany Lynch and Cathy Will.   

Thank you also to Steve Allen, Steven Hood and Greg Bua for helping out in the kitchen after our 
breakfasts.  Special thanks again to Linda and Rick Ray for our wonderfully clean kitchen.   

If you are interested in being part of the Hospitality Ministry once we are allowed to resume serving 
our members, please contact Chris Leist at (310) 748-3856 or chrisleist7@gmail.com.  We are 
looking forward to future fellowship time! 

Blessings and thank you, 

Chris and Jeff Leist,  
Hospitality Ministry Deacons 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                          STEWARDS REPORT 

 
The Stewards Committee at Limitless Church is made up of volunteers from the congregation who 
donate their time to oversee the financial aspects of the church.  The stewards help coordinate the 
annual pledge drive and prepare operating budgets for the church with the input from other church 
leaders.  The stewards then monitor monthly income and expenses and propose actions when 
financial problems or opportunities arise. 
 
The work of the stewards would be unnecessary without the faithful giving of the congregation.  The 
committee never loses sight of the fact that each dollar donated by the congregation is intended as a 
gift to God to enable His work here on earth.  Because of this, every dollar donated is treated with the 
respect that it deserves. 
 
During 2020, there were very few things in our country, and the world for that matter, that were not 
affected by COVID 19.  Our church was no exception.  As COVID impacted the entire US economy 
and churches, including ours, were forced to cancel in-person services, the income to Limitless 
Church dropped significantly.  While donations from those in our congregation who submit annual 
pledges remained steady throughout the year, our unpledged donations, which are generally amounts 
contributed during church services, dropped by roughly $29,000 below what we had planned.  In 
addition, the monies we receive from allowing others to use our property and facilities dropped when 
various groups could no longer meet due to the pandemic.  Amazingly, and certainly by God’s grace, 
we received donations from the Clement Foundation during the year totaling roughly $30,000 which 
we had not expected.  In addition, the church received a government loan, which was part of the 
federal COVID relief package, of approximately $22,000.  We expect that the loan amount will be 
“forgiven” by the government during 2021.  As a result of these factors, our church finished the year 
with a small deficit of just over $2,000.  We expect that the impacts of COVID will continue in 2021. 
 
The Stewards, along with the entire church leadership, know that something as unusual as a 
worldwide pandemic will not stop God’s work, nor will it slow down our church.  With the continued 
support of our Lord, and our faithful congregation, our church plans to accomplish some amazing 
things in 2021. 
 
I would like to formally thank your fellow church members who work with me on the stewards 
committee for their hard work and faithfulness during the year.  Those people include Julie Thornbury 
our church treasurer, Terri Galinato our church assistant treasurer, Jeff Leist and David Satterlee. 
 
In His Service, 
Dennis Arnold                                                                                                                                              
Chairman, Board of Stewards  
 

 



Actual Budget over Budget % of Budget
Income

   4000-00 Contributions-pledged 0.00 

      4000-05 Operating 256,278.84 257,000.00 (721.16) 1.00 

   Total 4000-00 Contributions-pledged 256,278.84 257,000.00 (721.16) 1.00 

   4100-00 Contributions-unpledged 0.00 

      4100-05 Operating 54,590.15 53,000.00 1,590.15 1.03 

   Total 4100-00 Contributions-unpledged 54,590.15 53,000.00 1,590.15 1.03 

   4200-00 Other  Income 0.00 

      4200-10 Facilities Use 0.00 

         4200-11 Iglesia Church Income 6,650.00 6,600.00 50.00 1.01 

         4200-12 Elyon Church Rental 6,600.00 6,600.00 0.00 1.00 

         4200-13 Facility Use 4,529.93 10,400.00 (5,870.07) 0.44 

      Total 4200-10 Facilities Use 17,779.93 23,600.00 (5,820.07) 0.75 

      4200-50 Fund Raising 0.00 

         4200-51 EScrip 12.74 12.74 

      Total 4200-50 Fund Raising 12.74 0.00 12.74 

      4700-00 Gifts in Kind 938.67 938.67 

   Total 4200-00 Other  Income 18,731.34 23,600.00 (4,868.66) 0.79 

   4500-00 Investment Income 0.00 

      4500-25 Realized gain/(loss) on invest (1,772.10) (1,772.10)

   Total 4500-00 Investment Income (1,772.10) 0.00 (1,772.10)

   4600-00 Other Operating Designated 0.00 

      4600-10 Programs 9,610.00 (9,610.00) 0.00 

         4600-11 Discipleship 210.00 210.00 

         4600-12 Evangelism 4,400.00 4,400.00 

         4600-13 Ministry 1,424.00 1,424.00 

         4600-14 Missions 986.25 986.25 

         4600-15 Worship 467.00 467.00 

         4600-16 Youth 985.25 985.25 

      Total 4600-10 Programs 8,472.50 9,610.00 (1,137.50) 0.88 

   Total 4600-00 Other Operating Designated 8,472.50 9,610.00 (1,137.50) 0.88 

Total Income 336,300.73 343,210.00 (6,909.27) 0.98 

Gross Profit 336,300.73 343,210.00 (6,909.27) 0.98 

Expenses

   5000-00 Salaries, benefits & taxes 0.00 

      5000-05 Auto Allowance-Sr. Pastor 6,744.00 6,744.00 0.00 1.00 

      5000-15 Health Care 10,319.54 10,872.00 (552.46) 0.95 

      5000-20 Housing Allow-Assoc/Youth Pstr 29,400.00 29,280.00 120.00 1.00 

      5000-25 Housing Allowance-Sr. Pastor 16,848.00 16,848.00 0.00 1.00 

      5000-35 Life Insurance 492.00 (492.00) 0.00 

      5005-10 Salary-Sr. Pastor 26,244.00 26,244.00 0.00 1.00 

      5005-20 Salary-Youth Pastor 21,600.00 21,600.00 0.00 1.00 

Limitless Church
Budget vs. Actuals: Operating Budget 2020 - FY20 P&L 

January - December 2020



Actual Budget over Budget % of Budget

Limitless Church
Budget vs. Actuals: Operating Budget 2020 - FY20 P&L 

January - December 2020

      5005-40 Wages-Secretary 27,744.00 27,617.00 127.00 1.00 

      5005-70 Salary-Associate Pastor 32,364.00 32,220.00 144.00 1.00 

      5010-00 Payroll Service 1,076.01 1,607.00 (530.99) 0.67 

      5015-00 Taxes 0.00 

         5015-20 Social Security - Church Share 8,258.16 9,000.00 (741.84) 0.92 

      Total 5015-00 Taxes 8,258.16 9,000.00 (741.84) 0.92 

      5030-00 Utilities Etc.-Sr. Pastor 7,850.15 6,400.00 1,450.15 1.23 

      5040-00 Workers' Compensation 1,909.00 1,500.00 409.00 1.27 

   Total 5000-00 Salaries, benefits & taxes 190,356.86 190,424.00 (67.14) 1.00 

   5100-00 Staff Development 0.00 

      5100-10 Books & Study Allowance 1,749.00 1,749.00 

   Total 5100-00 Staff Development 1,749.00 0.00 1,749.00 

   5200-00 Contract Providers 0.00 

      5200-05 Church Cleaning 11,532.00 11,532.00 0.00 1.00 

      5200-25 Musicians 450.00 4,000.00 (3,550.00) 0.11 

      5200-30 Nursery Care 1,920.00 2,100.00 (180.00) 0.91 

      5200-40 Sunday School Director 5,200.00 5,200.00 0.00 1.00 

   Total 5200-00 Contract Providers 19,102.00 22,832.00 (3,730.00) 0.84 

   5300-00 Office & Administrative 0.00 

      5300-05 Bank Fees 894.42 565.00 329.42 1.58 

      5300-15 Copier Service 3,414.14 4,000.00 (585.86) 0.85 

      5300-20 Insurance-commercial 6,111.12 4,989.00 1,122.12 1.22 

      5300-30 Licenses & fees 6,996.21 6,871.00 125.21 1.02 

      5300-45 Professional Services 399.00 399.00 

      5300-50 Stationery & Supplies 2,184.80 2,300.00 (115.20) 0.95 

   Total 5300-00 Office & Administrative 19,999.69 18,725.00 1,274.69 1.07 

   6000-00 Program Costs 0.00 

      6005-00 Cost & Fee Reimbursement General (100.00) (500.00) 400.00 0.20 

      6010-00 Discipleship 0.00 

         6010-05 Babysitting 205.00 600.00 (395.00) 0.34 

         6010-10 Discipleship 945.05 2,000.00 (1,054.95) 0.47 

      Total 6010-00 Discipleship 1,150.05 2,600.00 (1,449.95) 0.44 

      6020-00 Evangelism 0.00 

         6020-10 Advertising-Christmas 108.07 250.00 (141.93) 0.43 

         6020-15 Advertising-Easter 619.00 600.00 19.00 1.03 

         6020-20 Advertising-General 506.39 900.00 (393.61) 0.56 

         6020-25 Advertising-Social Media 1,687.15 1,300.00 387.15 1.30 

         6020-30 General 11,562.41 1,200.00 10,362.41 9.64 

      Total 6020-00 Evangelism 14,483.02 4,250.00 10,233.02 3.41 

      6030-00 Ministry 0.00 

         6030-10 Care Ministry 26.36 450.00 (423.64) 0.06 

         6030-15 Compassion Fund 2,364.65 1,650.00 714.65 1.43 



Actual Budget over Budget % of Budget

Limitless Church
Budget vs. Actuals: Operating Budget 2020 - FY20 P&L 

January - December 2020

         6030-20 Ministry 372.18 1,300.00 (927.82) 0.29 

         6030-25 Hospitality 428.83 1,200.00 (771.17) 0.36 

      Total 6030-00 Ministry 3,192.02 4,600.00 (1,407.98) 0.69 

      6040-00 Missions 0.00 

         6040-10 Donations & grants 27,641.00 30,649.00 (3,008.00) 0.90 

      Total 6040-00 Missions 27,641.00 30,649.00 (3,008.00) 0.90 

      6050-00 Worship 3,162.19 1,100.00 2,062.19 2.87 

      6060-00 Youth 0.00 

         6060-10 Youth Retreats/Missions 1,398.98 10,000.00 (8,601.02) 0.14 

            6060-11 Cost & Fee Reimbursement-Youth (1,095.00) (10,000.00) 8,905.00 0.11 

         Total 6060-10 Youth Retreats/Missions 303.98 0.00 303.98 

         6060-20 Children's Program 2,023.31 5,000.00 (2,976.69) 0.40 

         6060-30 Youth Program 9,126.85 7,500.00 1,626.85 1.22 

      Total 6060-00 Youth 11,454.14 12,500.00 (1,045.86) 0.92 

   Total 6000-00 Program Costs 60,982.42 55,199.00 5,783.42 1.10 

   6100-00 Building & Grounds 0.00 

      6100-05 Maintenance 10,442.15 11,000.00 (557.85) 0.95 

      6100-10 Property Taxes 6,292.38 6,425.00 (132.62) 0.98 

      6100-15 Supplies 4,488.72 3,500.00 988.72 1.28 

      6100-20 Utilities 0.00 

         6100-21 Electricity 10,516.66 12,600.00 (2,083.34) 0.83 

         6100-22 Fire alarm 660.00 660.00 0.00 1.00 

         6100-23 Gas 530.49 950.00 (419.51) 0.56 

         6100-24 Rubbish 2,532.54 2,495.00 37.54 1.02 

         6100-25 Telephone 4,226.32 4,300.00 (73.68) 0.98 

         6100-26 Water 6,569.08 9,100.00 (2,530.92) 0.72 

      Total 6100-20 Utilities 25,035.09 30,105.00 (5,069.91) 0.83 

   Total 6100-00 Building & Grounds 46,258.34 51,030.00 (4,771.66) 0.91 

Total Expenses 338,448.31 338,210.00 238.31 1.00 

Net Operating Income (2,147.58) 5,000.00 (7,147.58) (0.43)

Other Income

   7110-00 Interest Income 14.63 14.63 

Total Other Income 14.63 0.00 14.63 

Other Expenses

   6125-00 Reserves for Repairs and Maintenance 4,999.92 5,000.00 (0.08) 1.00 

   8130-00 Depreciation 80,028.00 78,000.00 2,028.00 1.03 

Total Other Expenses 85,027.92 83,000.00 2,027.92 1.02 

Net Other Income (85,013.29) (83,000.00) (2,013.29) 1.02 

Net Income (87,160.87) (78,000.00) (9,160.87) 1.12 



As of Dec 31, 
2020

As of Dec 31, 
2019 (PY) Change % Change

ASSETS

   Current Assets

      Bank Accounts

         1015-00 Money Mkt-Charles Schwab 43,669.29 50,834.62 (7,165.33) (0.14)

         1016-00 B of A - Checking 40,591.95 13,632.12 26,959.83 1.98 

         1017-00 B of A - Savings (Reserves) 16,635.65 11,630.56 5,005.09 0.43 

      Total Bank Accounts 100,896.89 76,097.30 24,799.59 0.33 

   Total Current Assets 100,896.89 76,097.30 24,799.59 0.33 

   Fixed Assets

      1800-15 Property Plant & Equipment 0.00 

         1800-00 Computers & Office Equipment 4,677.75 3,872.64 805.11 0.21 

         1800-05 Furniture & Fixtures 21,157.57 21,157.57 0.00 0.00 

         1800-10 Outdoor furn, fixt & equipment 104.99 104.99 0.00 0.00 

         1800-20 Sound System & Musical Instr 21,064.40 21,064.40 0.00 0.00 

         1804-00 Intangible Assets 351,166.99 351,166.99 0.00 0.00 

         1805-00 Buildings 2,730,824.98 2,730,824.98 0.00 0.00 

         1805-05 Land 433,168.00 433,168.00 0.00 0.00 

         1810-00 Capital Improvements 195,750.36 195,750.36 0.00 0.00 

         1900-00 Accumulated Depreciation (1,127,990.91) (1,047,962.91) (80,028.00) (0.08)

      Total 1800-15 Property Plant & Equipment 2,629,924.13 2,709,147.02 (79,222.89) (0.03)

   Total Fixed Assets 2,629,924.13 2,709,147.02 (79,222.89) (0.03)

TOTAL ASSETS 2,730,821.02 2,785,244.32 (54,423.30) (0.02)

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Accounts Payable

            2000-00 Accounts Payable 1,512.10 0.00 1,512.10 

         Total Accounts Payable 1,512.10 0.00 1,512.10 

         Other Current Liabilities

            2007-00 Loan Payable-CARES ACT PPP 22,490.00 0.00 22,490.00 

            2008-00 Accrued Expense 5,247.65 0.00 5,247.65 

               Repairs and Maintenance Reserves 14,583.14 9,583.22 4,999.92 0.52 

            Total 2008-00 Accrued Expense 19,830.79 9,583.22 10,247.57 1.07 

         Total Other Current Liabilities 42,320.79 9,583.22 32,737.57 3.42 

      Total Current Liabilities 43,832.89 9,583.22 34,249.67 3.57 

   Total Liabilities 43,832.89 9,583.22 34,249.67 3.57 

   Equity

      3900-00 Retained Earnings 2,775,661.10 2,861,963.17 (86,302.07) (0.03)

      Net Income (88,672.97) (86,302.07) (2,370.90) (0.03)

   Total Equity 2,686,988.13 2,775,661.10 (88,672.97) (0.03)

TOTAL LIABILITIES AND EQUITY 2,730,821.02 2,785,244.32 (54,423.30) (0.02)

Conejo Valley Community Church
Balance Sheet

As of December 31, 2020



INCOME  2021 Budget

Income
   4000-00 Contributions-pledged
      4000-05 Operating $230,000
   Total 4000-00 Contributions-pledged $230,000
   4100-00 Contributions-unpledged
      4100-05 Operating $66,000
   Total 4100-00 Contributions-unpledged $66,000
   4200-00 Other  Income
      4200-10 Facilities Use
         4200-11 Iglesia Church Income $6,600
         4200-12 Elyon Church Rental $6,600
         4200-13 Facility Use $5,200
      Total 4200-10 Facilities Use $18,400
   Total 4200-00 Other  Income $18,400
   4600-00 Other Operating Designated
      4600-10 Programs $4,870
         4600-11 Discipleship
         4600-12 Evangelism
         4600-13 Ministry
         4600-14 Missions
         4600-15 Worship
         4600-16 Youth
      Total 4600-10 Programs $4,870
   Total 4600-00 Other Operating Designated $4,870

Total Income $319,270

                    Proposed Budget 2021



                    Proposed Budget 2021

EXPENSE 

DISCIPLESHIP  2021 Budget

Expenses
   6000-00 Program Costs

      6005-00 Cost & Fee Reimbursement General
      6010-00 Discipleship
         6010-05 Babysitting $200
         6010-10 Discipleship $200
         6010-15 Young Adults
      Total 6010-00 Discipleship $400
   Total 6000-00 Program Costs $400
Total Expenses $400

EVANGELISM  2021 Budget

Expenses
   6000-00 Program Costs
      6020-00 Evangelism
         6020-10 Advertising-Christmas
         6020-15 Advertising-Easter $1,100
         6020-20 Advertising-General $635
         6020-25 Advertising-Social Media $2,023
         6020-30 General $1,345
      Total 6020-00 Evangelism $5,103
   Total 6000-00 Program Costs $5,103
Total Expenses $5,103

MINISTRY  2021 Budget

Expenses
   6000-00 Program Costs
      6030-00 Ministry
         6030-10 Care Ministry $450
         6030-15 Compassion Fund $2,000
         6030-20 Ministry $2,148
         6030-25 Hospitality $250
      Total 6030-00 Ministry $4,848
 6040-00 Missions
     6040-10 Donations & grants $27,113
Total 6000-00 Program Costs $31,961
Total Expenses $31,961



                    Proposed Budget 2021

WORSHIP  2021 Budget

Expenses
   5200-00 Contract Providers
      5200-25 Musicians $2,700
   Total 5200-00 Contract Providers $2,700
   5300-00 Office & Administrative
      5300-30 Licenses & fees $895
   Total 5300-00 Office & Administrative $895
   6000-00 Program Costs
      6050-00 Worship $1,100
   Total 6000-00 Program Costs $1,100
Total Expenses $4,695

YOUTH  2021 Budget

Expenses
   5000-00 Salaries, benefits & taxes
      5005-20 Salary-Youth Pastor $21,600
   Total 5000-00 Salaries, benefits & taxes $21,600
   5200-00 Contract Providers
      5200-30 Nursery Care $2,100
      5200-40 Sunday School Director $5,200
   Total 5200-00 Contract Providers $7,300
   5300-00 Office & Administrative
      5300-30 Licenses & fees
   Total 5300-00 Office & Administrative $0
   6000-00 Program Costs
      6060-00 Youth
         6060-10 Youth Retreats/Missions $10,000
            6060-11 Cost & Fee Reimb -Youth -$10,000

         Total 6060-10 Youth Retreats/Missions $0
         6060-20 Children's Program $5,000
         6060-30 Youth Program $7,500
      Total 6060-00 Youth $12,500
   Total 6000-00 Program Costs $12,500
Total Expenses $41,400



                    Proposed Budget 2021

MANAGEMENT & GENERAL  2021 Budget

Expenses
   5000-00 Salaries, benefits & taxes
      5000-05 Auto Allowance-Sr. Pastor $6,744
      5000-15 Health Care $10,872
      5000-20 Housing Allow-Assoc Pastor $29,280
      5000-25 Housing Allowance-Sr. Pastor $16,848
      5005-10 Salary-Sr. Pastor $26,244
      5005-40 Wages-Secretary $27,617
      5005-70 Salary-Associate Pastor $32,220
      5010-00 Payroll Service $1,100
      5015-00 Taxes

         5015-20 Social Security - Church Share $9,000
      Total 5015-00 Taxes $9,000
      5030-00 Utilities Etc.-Sr. Pastor $6,400
      5040-00 Workers' Compensation $1,706
   Total 5000-00 Salaries, benefits & taxes $168,031
   5200-00 Contract Providers
      5200-05 Church Cleaning $11,532
      5200-15 Guest Speaker $3,000
      5200-35 Secretary Substitute
   Total 5200-00 Contract Providers $14,532
   5300-00 Office & Administrative
      5300-05 Bank Fees $150
      5300-15 Copier Service $3,225
      5300-20 Insurance-commercial $5,860
      5300-30 Licenses & fees $2,100
      5300-45 Professional Services
      5300-50 Stationery & Supplies $2,300
   Total 5300-00 Office & Administrative $13,635
   6100-00 Building & Grounds
      6100-05 Maintenance $10,000
      6100-10 Property Taxes $6,425
      6100-15 Supplies $3,000
      6100-20 Utilities
         6100-21 Electricity $12,600
         6100-22 Fire alarm $600
         6100-23 Gas $950
         6100-24 Rubbish $2,495
         6100-25 Telephone $4,300
         6100-26 Water $9,100
      Total 6100-20 Utilities $30,045
   Total 6100-00 Building & Grounds $49,470
Total Expenses $245,668
   6125-00 Reserves for Repairs and Maintenance $5,000
Total Expenses & Reserves $250,668

TOTAL INCOME $319,270
TOTAL EXPENSE -$334,227
NET PROFIT/LOSS -$14,957



                                    Property at 22 Peregrine Circle, Oak Park, CA           
                                                                  Background  

 
 

1. CVCC (predecessor to Limitless Church) owned the house at 22 Peregrine Circle in Oak 
Park.  In 1997 Dave and Sharon purchased 50% of house from CVCC for $150,000.  The 
church provided a loan for the Clacks at a “market rate” of interest.  It was further 
agreed that the church would pay for 100% of the insurance on the house and that 
property taxes, repairs and maintenance on the house would be shared on a 50/50 basis 
between the Clacks and the church as long as a shared ownership existed.  Payments to 
the church were made by the Clacks monthly and the loan was paid off in 2009. 
 

2. In 2010, the church agreed to give Dave and Sharon a “life estate” on the home which 
essentially meant that Dave and Sharon could stay in the house as long as either one 
was living. 

 
3. For some time, the leadership of the church has felt that the church owes Dave and 

Sharon some monetary compensation based on all that they have done for the church 
over the years and the fact that the church has not been able to compensate Dave 
reasonably over extended periods of time.  For example, Dave took voluntary pay 
reductions in 2017 and again in 2020, not because of reduced workload, but rather due 
to financial difficulties at the church. He has offered to take further reductions in the 
future in order to help the church financially. While the church has been short of cash to 
adequately compensate Dave, the church continues to have equity in the house in 
which Dave and Sharon reside. 

 
4. While the church has equity in the house, from a practical standpoint there is little that 

it can do with that equity since the house can not be sold for in all likely hood, many 
years.  In addition, there is significant ongoing expenses to the church in insurance, 
taxes, repairs and maintenance on the house.  Those expenses are also likely to 
continue for a significant number of years. 

 
 
 
 
 
 
 
 
 



                                                           Proposal 
The steward’s committee at Limitless attempted to put together a proposal that would 
accomplish two things. First to recognize all the things that Dave and Sharon have done for the 
church along with the fact that for many of the years at the church, Dave’s compensation was 
significantly less than it should have been.  Second, to be financially “fair” to the church and it’s 
congregation by developing a plan to not only bring a significant income to the church over the 
next decade or so, but also to reduce the current and future church operating expenses.  In 
general, the proposed plan would be as follows: 
 

1. Limitless would sell to Dave and Sharon the 50% share of the house that they 
currently do not own for $150,000 or the same price that they paid for the initial 
50% share.  The church would accept the purchase price in monthly installments, to 
include a rate of interest based upon current market mortgage rates, for a period of 
up to 12 years.  (The Clack’s have indicated that if a plan were approved, they would 
plan to pay off the loan in less than 12 years, but that would be at their option.) 

2. Concurrent with the sale, the church would no longer be responsible for providing 
property insurance on the house, nor would it be responsible for half of future taxes, 
maintenance and repairs. 

 
The stewards and church leaders feel strongly that the proposal outlined above gives the 
church the ability to recognize that efforts and sacrifices that Dave and Sharon have made for 
the church.  At the same time, the asset that the church will be selling will provide an 
immediate flow of cash to the church and also reduce the church’s current operating expenses. 
Since this is merely a proposal at this time and has not yet been approved by the congregation, 
none of the financial impacts of the plan has been incorporated into our 2021 budget. 
At this point, the stewards believe that the proposed transaction will have no effect on the 
operations of the church nor will it have any tax impact on the church.  There are several 
valuation and tax issues that the stewards are continuing to pursue. 
At this point, the stewards and church leaders are asking your approval for the stewards to go 
forward in researching the final issues and if a final plan can be implemented in accordance 
with the above proposal, to finalize and complete that plan. 
 

 
 


